
Qualitative Tools 

Rose, Thorn, Bud 
 

 OVERVIEW   

This activity can be used as an icebreaker to foster relationships or as an activity debrief to 
understand what’s working, what’s not, and areas for improvement. Specifically, this tool can be used 
by program staff to facilitate reflection on material learned in an event, class, or training through 
debriefing, processing, and drawing out meaning to apply learning down the road. 
 

How does it work?
There is flexibility with this tool based on what the activity outcome is. Depending on the intended outcomes, the 
questions can be asked orally to the large group or smaller groups to facilitate discussion, as a pen and paper or sticky 
note activity, or get creative and integrate stations throughout the program space so that youth can incorporate 
movement into the activity to maximize engagement.  This activity can also be used with program staff after a training 
as a quick and effective evaluation tool. Sample questions for each element of the activity can be found below.  
  

Rose 
• My favourite part of the session/program/training was…  
• I’m happy I came to today’s gathering because… 
• What was the highlight of this session/program/training? 
• How have you been successful? 
• What are you most proud of? 

Thorn 
• My least favourite part of the session/conference/program/training was… 
• Today’s gathering could have been better if…  
• What went wrong during the session/conference/program/training? 
• What was most stressful? 
• Identify causes of difficulty 

Bud 
• I plan to integrate what I learned into my practice by… 
• Future gatherings should… 
• What are you looking forward to using from this program at school? Home? Work? 



 

 

  GOOD TO KNOW 
• You  can  adapt  the  complexity  of  the  instructions  based  on  the  age  of  youth participants  in   

 

  Learn more: 
• https://inspired.fb.com/activities/rose-bud-thorn/ 
• https://spin.atomicobject.com/2018/04/03/design-thinking-rose-bud-thorn/  
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