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YOUTH INTERVIEW GUIDE SAMPLE #1 
 

 
Introduction 
 

•   Thank them for coming out 
 

•   Introduce self and your role—to generate dialogue about your XXX experience so that the 
program can learn how to improve 
 

•   Discuss purpose of evaluation 
 

•   It is important to explain that feedback from youth is very important. It will help improve 
the program model. We value your willingness to share your insight on your experience. 
By participating, you are helping us to determine the program’s strengths and areas for 
improvement 
 

•   Review concept of informed consent. All youth have completed informed consent 
(either through parental consent or self-consent).  
 

•   Ask if they understand their rights (confidentiality, anonymity, security, voluntary 
participation) and responsibilities (respecting other’s opinions and privacy after the focus 
group). 

 
•   Discuss structure of interview/focus group 

 
o   If doing a focus group, icebreaker/warm-up activity may be useful (e.g., Rose and 

Thorn, round table introductions, ‘if you could be any food, what would you be?’, 
‘if you could travel anywhere in the world, where would you go?’) 

 
•   Outline that there are no right or wrong answers to the focus group questions. We want 

to hear many different viewpoints and would like to hear from everyone. We ask for you 
to be honest even when your responses may not be in agreement with the rest of the 
group. In respect for each other, we ask that only one individual speak at a time in the 
group. 
 

•   Ask if they have any questions? 
 

•   Ask permission to begin recording. Explain why you are audio-recording 
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Commencement of the Interview 
 
1.   How did you find out about XXX program?  

o   How did you first hear about XXX PROGRAM? 
o   How did you get involved? 

 
2.   What made you participate in XXX PROGRAM?  

o   What did you expect of XXX PROGRAM before signing up? 
o   In the end, what was the biggest factor that made you join?  
o   Tell me more about that... 

 
3.   Can you tell us about the first time you attended a XXX PROGRAM event or meeting? 

o   What sticks out the most for you about that memory? 
o   Why does this stand out? 
 

4.   What are the things that have you kept coming back to XXX PROGRAM? 
o   What made you feel comfortable here? 
o   What made you feel uncomfortable here? 
o   If you ever thought about not coming back, why did you feel this way?  

 
5.   Some youth have left XXX PROGRAM. What do you think some of their reasons for leaving 

were? 
o   What are some things that XXX PROGRAM can do to encourage people to stay?   

 
OVERALL EXPERIENCE 

 
6.   What stands out as being the most important thing you have gained/learned from XXX 

PROGRAM? 
 

7.    How would you describe your experience of working with other youth, staff, etc.? 
o   What is good about this? 
o   What is difficult about this? 
o   How has it changed the way you understand university education? 

 
PSYCHOSOCIAL WELL-BEING 

 
8.  How could someone possibly change through being part of XXX PROGRAM? 

o   Please explain or give an example. 
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9.  Have you felt this kind of change personally?  
o   If yes, please explain or give an example. 
o   If more than one change, what is the most important change? 

 
10.  Before you became involved in XXX PROGRAM, was there anything different about how 

you feel about yourself? 
o   Probe for concrete examples  
o   Since XXX PROGRAM, do you feel better, worse or the same about yourself? How? 

 
ACEDEMIC ENAGEMENT1 

 
11.   Before you became involved in XXX PROGRAM, was there anything different about how 

you approached school? 
o   Since XXX PROGRAM, any changes with your school work, social life at school, 

relationships with teachers 
o   Probe for concrete examples. 
o   Has your level of participation in class changed? (do you put up your hand to ask more 

questions, etc.) 
o   Are you more involved in school? How?  

 
CIVIC ENGAGMENT 

 
12.  Think back to before XXX PROGRAM and your community involvement. Now think of your 

experiences during the last year with XXX PROGRAM. Is there anything different about 
how you feel about your ability to contribute to changing things in your community? 
o   Probe for concrete examples 
o   How is this different or the same? 
o   Has your understanding of the community changed? How? 

 
13.   Do you feel that you are more involved in your community now that you have participate in 

XXX program? 
o   How so? 
 

GENERAL 
 

14.  What has been the best part about participating in XXX PROGRAM for you? 
o   Tell us more about why this is the best part?  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1	  Note.	  Academic	  engagement	  is	  different	  than	  academic	  achievement.	  	  Engagement	  implies	  linking	  the	  world	  outside	  
school	  to	  inside	  school	  –	  schoolwork	  is	  meaningful.	  You	  are	  emotionally	  and	  intellectually	  invested	  in	  learning.	  You	  
understand	  the	  benefit	  of	  investing	  in	  schoolwork.	  
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15.  What has been the worst part/most difficult part about participating in XXX PROGRAM 

for you? 
o   Tell us more about why this is the worst/most difficult part?  

 
16.  If you were asked to write a story about your XXX PROGRAM experience, what would be 

the title of that story? 
o   Is there anything about your XXX PROGRAM story that you will want people to 

know about? 
 

     CONCLUSION 
17.  What was your biggest highlight from participating in XXX PROGRAM? 

 
18.  If you could make XXX PROGRAM better, what would you do? 

 
19.  If there was one thing that you could keep the same about XXX PROGRAM what would it 

be? 
 

20.  Would you sign up for XXX PROGRAM again next year? 
 
21.  Is there anything else you would like to share? Are there any questions we forgot to ask? 

 
CLOSING: Thank you for sharing your experiences and opinions with us today! 
 
Prompting Questions:  

•   Given what we have discussed today is there anything else you would like to say? 
•   Can you tell me a little bit more about that? 
•   Can you give me an example of what you mean by…? 
•   Are there other ideas you have? 
•   That is really interesting, can you tell me more about that? 

	  


