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Purpose	
  of	
  this	
  Resource	
  
The	
  purpose	
  of	
  this	
  handout	
  is	
  to	
  provide	
  practitioners	
  a	
  set	
  of	
  overall	
  best	
  practices	
  that	
  can	
  guide	
  the	
  planning	
  and	
  delivery	
  
of	
  mentoring	
  for	
  youth	
  who	
  experience	
  multiple	
  barriers	
  to	
  success.	
  These	
  practices	
  were	
  taken	
  from	
  the	
  literature	
  review	
  
commissioned	
  by	
  the	
  Ontario	
  Mentoring	
  Coalition	
  and	
  the	
  Ministry	
  of	
  Children	
  and	
  Youth	
  Services.	
  For	
  more	
  in-­‐depth	
  best	
  
practices,	
  broken	
  down	
  by	
  population	
  (e.g.,	
  Racialized	
  Youth,	
  Youth	
  with	
  Mental	
  Health	
  Needs)	
  see	
  the	
  Literature	
  Review.	
  

Logistics	
  
Materials	
  Needed:	
  

For	
  this	
  activity,	
  you	
  will	
  
need	
  the	
  list	
  of	
  Crossing	
  
the	
  Line	
  statements	
  and	
  
the	
  debrief	
  questions.	
  

Time	
  Needed:	
  

You	
  will	
  need	
  15-­‐20	
  
minutes	
  for	
  the	
  activity	
  and	
  
the	
  debrief.	
  

Room	
  Setup:	
  

The	
  location	
  must	
  have	
  
enough	
  space	
  for	
  all	
  
participants	
  to	
  line	
  up	
  side-­‐
by-­‐side	
  and	
  they	
  have	
  
room	
  to	
  walk	
  backward	
  
and	
  forward.	
  This	
  is	
  very	
  
important,	
  as	
  the	
  
participants	
  must	
  begin	
  the	
  
activity	
  on	
  a	
  level	
  playing	
  
field.	
  

Best	
  Practices	
  for	
  Mentoring	
  	
  

Youth	
  Facing	
  Barriers	
  to	
  Success	
  

	
  

1	
  

Program	
  
Planning	
  

• Use	
  strengths-­‐based	
  approach	
  5,	
  14,	
  20,	
  21,	
  68	
  
• Program	
  should	
  have	
  anti-­‐discrimination	
  policies	
  to	
  support	
  and	
  protect	
  their	
  participants	
  6	
  
• Use	
  mentoring	
  as	
  part	
  of	
  treatment/	
  support	
  plans	
  for	
  youth	
  (team	
  approach)	
  21,	
  26,	
  36,	
  45,	
  46,	
  61,	
  62	
  
• Partner	
  with	
  relevant	
  agencies/	
  communities,	
  (e.g.,	
  schools	
  for	
  academically	
  struggling	
  youth,	
  elders	
  and	
  
community	
  members	
  for	
  indigenous	
  youth,	
  LGBT	
  organizations	
  for	
  LGBT	
  youth)	
  7,	
  16,	
  20,	
  22,	
  26,	
  37,	
  47,	
  61,	
  65	
  
• Establish	
  advisory	
  committees	
  to	
  ensure	
  the	
  program	
  is	
  collaborating	
  instead	
  of	
  imposing	
  on	
  certain	
  
communities	
  2,	
  3,	
  4,	
  7,	
  20,	
  37,	
  42,	
  65	
  

• Hire	
  staff	
  from	
  the	
  community	
  you	
  are	
  serving	
  or	
  people	
  who	
  have	
  worked	
  with	
  those	
  communities	
  before	
  2,	
  3,	
  6,	
  7,	
  15,	
  36,	
  42	
  
• Provide	
  staff	
  training	
  on	
  special	
  topics/	
  considerations	
  for	
  the	
  youth	
  being	
  targeted	
  in	
  the	
  program	
  5,	
  7,	
  20,	
  37,	
  42,	
  45,	
  
57,	
  60	
  
• Review	
  program	
  materials	
  regularly	
  to	
  ensure	
  cultural	
  appropriateness	
  and	
  diminish	
  any	
  bias	
  2,	
  3,	
  27,	
  37,	
  42	
  
• Use	
  accommodations	
  to	
  support	
  full	
  inclusion	
  of	
  marginalized	
  mentors	
  and	
  mentees,	
  e.g.,	
  website	
  that	
  can	
  be	
  used	
  
for	
  those	
  with	
  disabilities	
  1,	
  2,	
  4,	
  5,	
  10,	
  15,	
  27,	
  36,	
  53,	
  60	
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Program	
  
Implementa;on	
  

• Feedback	
  should	
  be	
  elicited	
  ongoing	
  and	
  used	
  to	
  update	
  the	
  program	
  1,	
  27,	
  33,	
  48	
  
• Programs	
  should	
  explore	
  &	
  celebrate	
  the	
  diversity	
  of	
  mentees	
  (their	
  race,	
  ability,	
  gender,	
  etc.)	
  15,	
  20,	
  21,	
  33,	
  52,	
  53,	
  57,	
  67	
  
• The	
  program	
  space	
  should	
  be	
  setup	
  to	
  work	
  with	
  the	
  speci_ic	
  needs	
  of	
  the	
  mentees	
  5,	
  6,	
  15,	
  24,	
  44,	
  53,	
  60,	
  64	
  
• E-­‐mentoring	
  may	
  be	
  promising	
  practice	
  for	
  those	
  who	
  cannot	
  maintain	
  regular	
  in-­‐person	
  contact	
  (e.g.,	
  youth	
  with	
  
disabilities/	
  in	
  custody	
  or	
  care)	
  5,	
  11,	
  13,	
  58,	
  63,	
  66	
  

	
  
Mentee	
  
Referral,	
  

Screening	
  &	
  
Selec;on	
  

• Target	
  populations	
  should	
  be	
  people	
  who	
  are	
  less	
  likely	
  to	
  have	
  natural	
  mentors	
  due	
  to	
  complex	
  needs/	
  dif_icult	
  life	
  
circumstances	
  12,	
  23,	
  25,	
  28,	
  31,	
  38,	
  50	
  
• Programs	
  should	
  openly	
  state	
  that	
  they	
  will	
  accept	
  youth	
  from	
  whatever	
  target	
  population	
  they	
  are	
  hoping	
  to	
  meet	
  
59,	
  60	
  
• Connect	
  with	
  agencies/	
  community	
  organizations	
  that	
  serve	
  the	
  population	
  you	
  are	
  hoping	
  to	
  serve	
  for	
  recruitment	
  
5,	
  24,	
  44,	
  68	
  
• Ensure	
  recruitment	
  materials	
  are	
  in	
  multiple	
  formats	
  (for	
  people	
  with	
  disabilities)	
  and	
  languages	
  (for	
  newcomer	
  
mentees)	
  7,	
  17,	
  43,	
  45,	
  46	
  
• Programs	
  should	
  accept	
  mentees	
  before	
  major	
  transitions	
  if	
  possible	
  (e.g.,	
  matching	
  youth	
  in	
  care	
  prior	
  to	
  exiting	
  
the	
  system)	
  1	
  
• Assess	
  mentees	
  to	
  understand	
  their	
  particular	
  assets/challenges	
  and	
  accommodate	
  the	
  program	
  to	
  work	
  with	
  these	
  
7,	
  16,	
  26,	
  38	
  

	
  
Mentor	
  

Recruitment,	
  
Screening	
  &	
  
Selec;on	
  

• Consider	
  recruiting	
  mentors	
  who	
  have	
  had	
  “troubled	
  pasts”	
  (e.g.,	
  homelessness,	
  drug	
  use,	
  involvement	
  with	
  
criminal	
  justice	
  system)	
  if	
  they	
  have	
  similar	
  experiences	
  to	
  the	
  mentees	
  and	
  they	
  have	
  interests	
  and	
  skills	
  to	
  be	
  
mentors	
  2,	
  37,	
  44,	
  59	
  
• Mentors	
  may	
  need	
  to	
  be	
  more	
  experienced	
  to	
  address	
  the	
  complex	
  needs	
  of	
  the	
  youth	
  1,	
  38	
  	
  
• The	
  following	
  factors	
  may	
  be	
  seen	
  as	
  “red	
  _lags”	
  when	
  screening	
  a	
  mentor:	
  
• Desire	
  to	
  change	
  or	
  “save”	
  children	
  
• Very	
  reserved	
  
• Very	
  assertive/	
  imposing	
  
• Minimal	
  engagement	
  
• Unable	
  or	
  unwilling	
  to	
  provide	
  long-­‐term	
  commitment	
  1,	
  11,	
  28	
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Mentor	
  	
  
Training	
  

• Have	
  community	
  members	
  help	
  create	
  mentor	
  training	
  3	
  
• Ensure	
  training	
  is	
  accessible	
  to	
  mentors	
  from	
  various	
  backgrounds	
  and	
  life	
  experiences	
  5	
  
• Mentors	
  training	
  should	
  include:	
  
• Cultural	
  competency	
  (understand	
  the	
  needs	
  of	
  the	
  young	
  people	
  &	
  their	
  community)	
  
• Understanding	
  the	
  community/	
  context	
  which	
  the	
  mentees	
  live	
  
• Learning	
  and	
  practicing	
  inclusive	
  language	
  
• Their	
  roles	
  as	
  mentors	
  to	
  ensure	
  they	
  know	
  parameters	
  (not	
  counselors,	
  tutors,	
  etc.)	
  
• Counseling	
  techniques	
  
• Learning	
  about	
  local	
  services	
  to	
  where	
  they	
  can	
  refer	
  their	
  mentee	
  
• Program	
  expectations	
  
• Awareness	
  of	
  impact	
  of	
  early	
  match	
  termination,	
  especially	
  for	
  more	
  marginalized	
  youth	
  
• Disclosure	
  and	
  con_identiality	
  issues	
  (e.g.,	
  how	
  and	
  whom	
  to	
  discuss	
  issues	
  that	
  emerge)	
  because	
  
marginalized	
  youth	
  may	
  have	
  more	
  sensitive	
  issues	
  that	
  emerge	
  1,	
  3,	
  5,	
  6,	
  7,	
  9,	
  11,	
  14,	
  15,	
  16,	
  20,	
  26,	
  34,	
  35,	
  36,	
  38,	
  39,	
  40,	
  42,	
  43,	
  48,	
  
52,	
  55,	
  57,	
  60,	
  64,	
  65	
  	
  	
  

Matching	
  	
  
Process	
  

• Mentors	
  who	
  share	
  life	
  experiences/	
  challenges/	
  race/	
  socioeconomic	
  status	
  with	
  their	
  mentees	
  may	
  be	
  seen	
  
as	
  more	
  credible	
  and	
  thus	
  developing	
  relationships	
  with	
  their	
  mentees	
  may	
  be	
  easier	
  5,	
  7,	
  8,	
  11,	
  13,	
  26,	
  33,	
  40,	
  43,	
  48,	
  56,	
  
57	
  
• Mentoring	
  relationships	
  are	
  more	
  successful	
  when	
  the	
  mentors	
  and	
  mentees	
  have	
  similar	
  values,	
  interests,	
  
and	
  backgrounds	
  31,	
  32,	
  43	
  
• Allowing	
  mentees	
  choice/	
  ability	
  to	
  share	
  their	
  preferences	
  for	
  their	
  match	
  16,	
  19,	
  38	
  	
  
• Cross-­‐	
  race/	
  gender/	
  experience	
  matching	
  can	
  be	
  supported	
  through:	
  
• Helping	
  the	
  mentors	
  understand	
  their	
  own	
  biases	
  
• Providing	
  mentors	
  with	
  ongoing	
  training	
  about	
  cultural	
  competency,	
  relationship	
  development	
  skills	
  
(authenticity,	
  con_lict	
  management,	
  empowerment,	
  etc.),	
  maintaining	
  commitments	
  to	
  their	
  mentee,	
  and	
  
allowing	
  the	
  mentee	
  to	
  direct	
  activities	
  and	
  goal-­‐setting	
  
• Teaching	
  the	
  mentors	
  to	
  support	
  the	
  mentee	
  in	
  learning	
  about	
  their	
  heritage	
  and	
  celebrate	
  the	
  ethnic	
  identity	
  
of	
  their	
  mentee	
  	
  
• Supporting	
  the	
  mentor	
  in	
  learning	
  to	
  provide	
  feedback	
  in	
  a	
  positive	
  way	
  41,	
  49,	
  51	
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Mentoring	
  
Rela;onship	
  
Development	
  

• It	
  is	
  important	
  to	
  foster	
  reciprocal	
  relationships	
  through	
  offering	
  mentees	
  choices,	
  encouraging	
  mutual	
  cultural	
  
understandings,	
  and	
  supporting	
  mentors	
  and	
  mentees	
  to	
  learn	
  from	
  one	
  another	
  4,	
  10,	
  26,	
  39,	
  57,	
  60,	
  67	
  
• Mentoring	
  more	
  vulnerable	
  youth	
  requires	
  enhanced	
  consistency	
  and	
  commitment	
  from	
  mentors	
  18,	
  26,	
  45	
  

Match	
  
Supervision	
  &	
  

Support	
  

• Staff	
  should	
  check	
  in	
  with	
  mentors,	
  mentees,	
  and	
  family	
  members	
  regularly	
  to	
  assess	
  relationship	
  status,	
  address	
  
any	
  challenges/	
  problem	
  solve	
  issues,	
  avoid	
  burnout-­‐	
  there	
  may	
  be	
  more	
  issues/	
  challenges	
  in	
  the	
  match	
  because	
  
the	
  youth	
  experience	
  marginalization	
  1,	
  7,	
  11,	
  16,	
  18,	
  38,	
  45	
  	
  
• Providing	
  mentors	
  and	
  supporters	
  with	
  compensation	
  can	
  help	
  with	
  mentor	
  retention	
  and	
  increase	
  capacity	
  and	
  
outcomes	
  31,	
  68	
  
• Ongoing	
  training	
  and	
  support	
  should	
  be	
  provided	
  for	
  mentors	
  1,	
  7,	
  24,	
  26,	
  39,	
  44,	
  54,	
  59,	
  64,	
  68	
  

Parent/	
  
Caregiver/	
  Family	
  
Involvement	
  

• Keep	
  parents/	
  caregivers/	
  family	
  members	
  informed	
  about	
  the	
  program-­‐	
  ensure	
  materials	
  are	
  translated	
  and	
  you	
  
provide	
  lots	
  of	
  pictures	
  for	
  those	
  who	
  may	
  have	
  literacy	
  issues	
  4,	
  30,	
  42,	
  46	
  
• Staff	
  should	
  encourage	
  parental	
  inclusion	
  in	
  mentoring	
  programs	
  by:	
  
• Requiring	
  them	
  to	
  sign	
  consent	
  forms	
  
• Providing	
  opportunities	
  for	
  parents	
  to	
  give	
  insight	
  about	
  how	
  to	
  make	
  the	
  program	
  successful	
  and	
  safe	
  for	
  their	
  
child	
  
• Participating	
  in	
  orientation	
  sessions	
  	
  
• Referring	
  to	
  other	
  supports/agencies	
  3,	
  5,	
  6,	
  15,	
  16,	
  48,	
  60	
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Match	
  Closure	
  &	
  	
  
Re-­‐Matching	
  

• There	
  should	
  be	
  policies	
  and	
  procedures	
  established	
  to	
  deal	
  with	
  match	
  interruption	
  or	
  unexpected	
  closures	
  so	
  
that	
  mentors	
  and	
  mentees	
  know	
  how	
  to	
  end	
  the	
  relationships	
  and	
  re_lect	
  on	
  their	
  successes	
  1,	
  45	
  	
  
• Ending	
  mentor	
  relationships	
  for	
  marginalized	
  youth	
  must	
  be	
  handled	
  delicately	
  due	
  to	
  many	
  of	
  these	
  youth	
  having	
  
past	
  experiences	
  of	
  abandonment	
  22,	
  28,	
  29	
  
• Staff	
  should	
  ensure	
  mentors	
  have	
  the	
  skills	
  to	
  end	
  the	
  relationship	
  in	
  a	
  healthy	
  way,	
  which	
  they	
  can	
  model	
  to	
  the	
  
mentees	
  28,	
  29	
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