Evaluation Rubric’

Evaluation Report Card Template

Enter the data obtained for each of your indicators. Review the data with staff to assess the impact based on the rubric below.

1. Yikes! A long
way from what's
needed. Young
people still are
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2. Hmmm. we
got a bit of
traction there,
but we need to
do better (either
bigger shifts or
more youth)

3. Good!
Definitely a
worthwhile

result. We made
an important
difference in
young people's
well-being

Data Source

Result

4. Fantastic!
Now THAT is the
kind of result
that makes it all
worthwhile,
really leads to
improved well-
being

Comments

Number of youth attending
programming

Consistent or A\

Monitoring and
Tracking Database

Number of youth attending
programming on a regular basis

Consistent or A\

Monitoring and
Tracking Database

Number of youth who know where to # Pre and post

go for help to improve their well-being questionnaires
Number of youth who report feeling # Pre and post
less stressed as a result of the project questionnaires
Number of youth who report learning # Event evaluation

tools or strategies for self-care

! Adapted from http://genuineevaluation.com/minirubrics/

activity, Interviews,
Focus groups




Number of youth who report feeling
less lonely

Pre and post
questionnaires

Number of youth who report forming
new friendships during programming

Post project
questionnaire, interview
or other qualitative
measure

Number/ of youth who report feeling
safe and supported physically and
emotionally in programming space

Post project
questionnaire

Number of youth who gained at least
one non-parental adult they feel
supported by

Post project
questionnaire

Number of youth who gained at least
one positive role model in their lives

Post project
questionnaire

Number of youth who gained at least
one adult mentor they feel relates to
them socially, economically or culturally

Post project
questionnaire

Number of adult mentors attending
mentorship programs

Monitoring and tracking
database

Number of new connections / change
in size of social network

Connection Count
Activity

Number of youth who report that they
have become more connected to the
community through the project

Post project
questionnaire

Number of youth who have an
increased sense of belonging as a
result of the project

Pre-post questionnaire,
interview or other
qualitative measure

Number of youth who have increased
confidence as a result of the project
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Pre-post questionnaire,
interview or other
qualitative measure




