Economic Empowerment of Black Youth: Programmatic

Interventions to Strengthen the Talent Pipeline

Black youth experience overt as well as implicit discrimination in their pursuit of education. Programs must

EVIDENCE

support them to equitably access academic and professional opportunities, so they have the skills, knowledge,

BRIEF and supports to succeed in education and the job market.

The content for this Evidence Brief is informed
by the report Outcomes Framework: Economic
Empowerment of Black Youth in Ontario*
developed by YouthREX to support community
stakeholders as well as relevant government
institutions to build a shared understanding of
possible interventions and outcomes under the
Economic Empowerment Stream of the Black

Youth Action Plan.

The Outcomes Framework is informed by

the SIDE Theory of Change for the Economic
Empowerment of Black Youth that includes

four quadrants of change grounded in an
understanding that an economic empowerment
stream for Black youth must provide
opportunities for them to develop skills and
capacities but must also include institutional
change strategies that address systemic barriers
that they face.

SIX PROMISING PROGRAMMING
INTERVENTIONS

Access to meaningful education and relevant and safe
|earning environments is an important component

in working toward economic empowerment of Black
youth. Programs aimed at strengthening the talent
pipeline should be focused on one or more of the
following interventions (see Logic Model on page 5):

01. ANTI-BLACK RACISM TRAINING
FOR EDUCATORS.

Black youth often experience anti-Black racism (ABR)
within school settings, including: excessive interactions

with on-site police officers, streaming into lower
educational tracks, higher rates of disciplinary action
such as suspensions, and lower expectations from
teachers and guidance counsellors.?* This interpersonal
anti-Black racism is mirrored at the curricular level,
with a notable lack of Black studies and Black history
integrated into school teachings.?

Activities to provide ABR training for educators should
equip all teachers to challenge their biases - biases
that result in the unfair treatment of Black students —
and also provide them with the tools to offer tailored
supports and education. This would contribute to
increased aspiration for Black youth, as they are
holistically supported. Over time, this should generate
raised critical consciousness for all youth and educators
about the context of anti-Black racism. This greater
understanding would contribute to supportive school
environments for Black youth and therefore improved
sense of belonging at school.

02. SUPPORTING BLACK
EDUCATORS.

Statistics show that Black Ontarians are
underrepresented among educators, which denies
many Black youth the informal guidance, role-
modelling, relatability, and self-esteem that comes
from having shared experience with one’s mentors and
leaders.* A report also found that Black teachers in
the school system experience anti-Black racism.* For
example, half of Black teachers in Ontario believed
their race affected their promotability. Activities to
support Black educators can help increase the number
of Black teachers, as well as their longevity, success,
and wellbeing in the field. This should contribute to

an improved awareness of Black success stories among
Black youth, who benefit not only from the guidance



of their Black teachers but also the knowledge of

their professional wellbeing, and, as such, increased
aspiration for Black youth, who can similarly envision
themselves as advancing in their chosen fields. Over
time, these changes should generate increased self-
esteem and self-confidence, improved sense of belonging,
increased number of role models, and improved
encouraging and supportive school environments for

Black youth.

03. TRAININGS, RESOURCES, AND
NETWORKS TO SUPPORT AND
EMPOWER BLACK PARENTS AND
CAREGIVERS IN ADVOCACY.

Research shows the importance of parental and
caregiver involvement in academic achievement for
youth.® However, Black parents and caregivers do

not always have the understanding and capacity to
advocate for their children’s education.? Given the
anti-Black discrimination experienced by students

in the school system, the importance of parental
advocacy is heightened. Providing informational, social,
and other resources to parents and caregivers will

yield an improvement in parent and caregiver advocacy
knowledge and skills. This will give Black youth an
infrastructure of support that will help them advance
academically and professionally. Black youth and their
parents and caregivers should experience raised critical
consciousness and increased self-confidence and self-
esteem.

04. ACADEMIC SUPPORTS
AND CAREER PREPARATION
PROGRAMMING.

Targeted academic supports and career preparation
programming, both within and outside the school
setting, can help Black youth to overcome multiple
barriers to educational attainment, ranging from the
personal to the institutional.

*  Tutoring services provide individualized academic
support that can address academic as well as adjacent
issues, such as self-esteem and self-confidence.

Bridging programs that provide wraparound
services that help students fill gaps in post-
secondary education requirements and offer
financial assistance are an important component
of post-secondary success. While acceptance in
a post-secondary educational program is often
presented as the primary hurdle, completion of
post-secondary education is a significant challenge.
Research on bridging programs suggests that
they should include contextualized instruction,
career development, and transition services, and
should provide ongoing holistic support, such as
counselling, to address a range of financial and
non-financial needs.®

Networking opportunities can offer access to Black
role models, as well as professional and academic
contacts that can support advancement in a
chosen field.

Career guidance programs, which provide
information about careers as well as placement
opportunities, are also an important element

of success. Studies show that Black youth are
discriminated against within the school system
at the level of informational access. Guidance
counsellors often discourage Black youth from
pursuing academic post-secondary educational
choices and are less forthcoming on pathways
and available financial supports.? Targeted career
guidance programs can compensate for this
informational gap within a setting that is premised
upon Black youth'’s capabilities.

Flexible post-secondary education course
scheduling, which allows students to have non-
conventional classroom schedules that make
possible the fulfillment of work and other priorities,
is important toward addressing the financial and
other barriers to post-secondary educational
attainment. Student loan debt has been known
to disproportionately affect students of colour.”
Enabling the financial self-sufficiency of Black
youth in post-secondary education can be
achieved, in part, by accommodating the time
constraints that limit their employment options.
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These activities contribute toward improved knowledge
and skills that match career choices, increased career
and professional mentorship opportunities, and increased
aspiration and increased confidence and self-esteem. As
academic spaces become more inclusive, Black youth
would experience an improved sense of belonging and
improved encouraging and supportive environments.

05. MENTORSHIP PROGRAMMING.
The Black Experience Project found that 20% of

surveyed Black university graduates believed that
having Black role models in their chosen fields would
have made it easier for them to reach their post-
secondary educational goals.® Indeed, several Ontario-
specific reports have identified low self-esteem and
self-confidence among Black students as a persistent
issue.? These are issues that mentorship programs can
help to address.” Furthermore, mentoring programs
help build social capital for Black youth, as mentors
who have themselves faced similar barriers to those of
their mentees can help them to navigate academic and
employment terrain. Race-matching has been shown
to be an important component within mentorship
programming.*® Black youth describe a lack of visible
role models as an impediment to their development,
and having improved awareness of Black success stories
can contribute to Black youth’s increased aspiration.
Group mentorship, as opposed to one-on-one
mentoring, has also been recommended as being more
generative and facilitative of success.*

Ultimately, mentorship programming could yield
improved knowledge and skills that match career choices
and increased career and professional mentorship
opportunities for Black youth, thus streamlining their
academic careers in the most fruitful directions. Over
time, and as a result of an increased number of role
models, this should contribute to increased self-esteem
and self-confidence, improved sense of belonging,

and improved encouraging and supportive school
environments for Black youth.

06. FINANCIAL SUPPORTS.

Lack of financial access represents a significant barrier
to educational attainment. Students from low-income
backgrounds are less likely to attend post-secondary
educational institutions,** and, given the relationship
between race and class,*? this disproportionately
impacts Black youth. Financial barriers impact upon
educational success — given that income does not only
affect the ability to fund post-secondary education but
also scholarly achievement*® - and have far-reaching
negative implications. Investments in scholarships,
bursaries, and the increased availability of student loans
(i.e., lower barriers for qualifications, more lenient

and forgiving repayment timelines, and amounts that
more accurately represent the cost of living) for Black
youth are necessary for rectifying a significant hurdle
toward the pursuit of post-secondary education. Paid
work-based learning opportunities are another way of
providing financial support to Black post-secondary
education students, while also contributing toward their
professional and academic advancement, networking
needs, and the economy.

Research recommends that programs move beyond

a focus on financial literacy and toward financial
capability, which entails “knowledge and competencies,
ability to act on that knowledge, and opportunity to
act”.** Programs must dually focus on developing
people’s competencies while also linking them to the
financial institutions they need to actualize those
competencies and achieve financial health.**

With adequate financial supports, knowledge, and
access, Black youth will experience increased aspiration
and be more motivated to seek out knowledge and skills
that match career choices. Over time, this should yield
increased confidence and self-esteem, improved sense

of belonging, and improved encouraging and supportive
environments as academic spaces become more
inclusive of Black youth.
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SUMMARY

These programming interventions can contribute to
increased social capital for Black youth, who have the
financial, social, academic, professional, psychological,
and emotional skills and capacities to pursue education
and professional development, and participate fully

in their economies and societies. Furthermore, as
educational and career development spaces become
proactive in addressing anti-Black racism, and more
representative of the racial diversity of the population,
Black youth should have decreased feelings and

experiences of racial discrimination and targeting.
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Logic Model for Pillar #1: Strengthening the Talent Pipeline'

Situation: Black youth experience overt as well as implicit discrimination in their pursuit of education. Programs must support them to equitably access academic and professional
opportunities, so they have the skills, knowledge, and supports to succeed in education and the job market, ultimately contributing to Ontario's economic prosperity.

INPUTS ACTIVITIES

> ABR Training for educators >

OUTCOMES

Short-Term Intermediate

Long-Term

Funding for activities }
Increased social

by organizations that

have the following
characteristics that
indicate they can

Supports for Black educators

Mentorship programming (ideally with Black mentors,
in group settings and with incentives/compensation for

Improved
knowledge &
skills (academic,
career-related

Raised critical
consciousness

Increased self-

capital

Decreased feelings

effectively support Black mentors) & financial confidence and and experiences
outh: capability) self-esteem of racial

Y : i Academic supports & career preparation programming discrimination and
’ Blzcjleac:'ershp within educational institutions and out-of-school for Increased career Improved sense of targeting

egwiverlsreec o Blac|_|<_ you'th & professional belonging

. ’ Ueeting mentorshi

authentic ' Bridging programs (to fill gaps in PSE opportunitFi)es for Improved

repre§ent§F|on requirements, provide wraparound services, Black th .

Sustainability ekl o EnCEeUIrEIntg

financial assistance, etc.)

Career guidance (information about careers,
pathways to careers, income associated

with different fields, ideally with placement
opportunities, matching education with
aspirations)

Flexible PSE course scheduling

Networking opportunities (volunteer and

and supportive
Improved environments
awareness of Black

Responsiveness
and
accountability
Focus on youth
development15

excellence Increased number
of role models

Increased

advocacy

knowledge and

skills of parents

and caregivers

Youth involvement that

prioritizes youth voices civic engagement programs; career-related

and paid opportunities networking programs at high schools and PSEs)

for Black youth16

Trainings, resources, and networks to support and

/\/\omtqrmg and empower parents and caregivers in advocating for Increas.ed
evaluation supports children aspirations of
Black youth

Financial supports for Black youth
Scholarships, bursaries, work-based learning,
student loans & financial capability programming

EVIDENCE BRIEF | Programmatic Interventions to Strengthen the Talent Pipeline | YouthREX




ENDNOTES

1 Anucha, U, Fiissel, D., Attygalle, K., Cromwell, C., Kanji, K., & 9
Oradubanya, N. (2021). Outcomes Framework: The Economic
Empowerment of Black Youth in Ontario. Youth Research &
Evaluation eXchange (YouthREX). https://youthrex.com/report/
outcomes-framework-the-economic-empowerment-of-black-
youth-in-ontario/ 10 Youth Research & Evaluation eXchange (YouthREX). (2019).

Seven considerations & recommendations for mentoring programs

Briggs, A. (2018). Second generation Caribbean black male youths
discuss obstacles to educational and employment opportunities:
A critical race counter-narrative analysis. Journal of Youth Studies,

21(4), 533-549.

2 James, C. E., & Turner, T. (2017). Towards race equity in education: serving Black youth. https://youthrex.com/evidence-brief/seven-
The schooling of Black students in the Greater Toronto Area. York
University. https://youthrex.com/report/towards-race-equity-
in-education-the-schooling-of -black-students-in-the-greater-
toronto-area/ 11 Ferguson, H. B, Bovaird, S., & Mueller, M. P. (2007). The impact of

poverty on educational outcomes for children. Pediatric Child Health,

12(8), 701-706. https://doi.org/10.1093/pch/12.8 701

considerations-recommendations-for-mentoring- programs-
serving-black-youth/

3 Maynard, R. (2017, November 29). Canadian education is steeped
in anti-Black racism. The Walrus. https://thewalrus.ca/canadian-
education-is-steeped-in-anti-black-racism/ 12 Colour of Poverty. (2019, March). Fact sheet #2: An introduction

' to racialized poverty. https://colourofpoverty.ca/wp-content/

uploads/2019/03/cop-coc-fact-sheet-2-an-introduction-to-

racialized-poverty-3.pdf

4 Ontario Alliance of Black School Educators. (2015, May 29). Voices
of Ontario Black educators: An experiential report. http://onabse.org/
ONABSE VOICES OF BLACK EDUCATORS Final Report.pdf

13 Alphonso, C., & Grant, T. (2013). A tale of two schools: The
correlation between income and education in Toronto. The Globe and

5 St Mary, J.,, Calhoun, M., Tejada, J., & Jenson, J. M. (2018).

Perceptions of academic achievement and educational opportunities Mail. https://www.theglobeandmail.com/news/national/time-to-

among Black and African American youth. Child and Adolescent
Social Work Journal, 35, 499-5009.

lead/a-tale-of-two-schools-the-correlation-between-income-and-

education/article15463950/

6 Stol,J., Houwer, R., & Todd, S. (2016). Bridging programs: Pathways 14 Johnson, E., & Sherraden, M. S. (2007). From financial literacy to
to equity in post-secondary education. Youth Research and Evaluation financial capability among youth. The Journal of Sociology & Social
eXchange (YouthREX). https://youthrex.com/report/bridging- Welfare, 34(3). 119-145 (p. 122). https://scholarworks.wmich.edu/
programs-pathways-to-equity-in-post-secondary-education/ Jssw/vol34/iss3/7

7 Lamb, C. (2020, November 4). Could alleviating student debt be 15 Youth Research & Evaluation eXchange (YouthREX). (2018).Working
the key to restarting Canada’s entrepreneurial engine? The Globe together to do right for Black youth. https://youthrex.com/wp-
and Mail. https://www.theglobeandmail.com/business/commentary/ content/uploads/2019/02/YouthREX-Working-Together-To-Do-
article-could-alleviating-student-debt-be-the-key-to-restarting- Right-for-Black-Youth.pdf
canadas/

16 Hosotsuji, A, Hall, D., & Mwanaisha, J. (2015). 10 ways to

8  The Black Experience Project. (2017). The Black Experience Project

in the GTA: Overview report. https://www.ryerson.ca/content/dam/

diversity/reports/black-experience-project-gta- - -1-overview-

report.pdf

www.youthrex.com | @REXforyouth

An Ontario where shared knowledge is transformed into positive impact for all youth!

meaningfully engage underrepresented youth: Organizational & adult
readiness in fostering youth leadership development. Youth Research
& Evaluation eXchange (YouthREX). https://youthrex.com/

factsheet/10 -ways-to-meaningfully-engage-underrepresented-

youth/

YOUTHREX

Research &

Evaluation eXchange


https://youthrex.com/report/outcomes-framework-the-economic-empowerment-of-black-youth-in-ontario/
https://youthrex.com/report/outcomes-framework-the-economic-empowerment-of-black-youth-in-ontario/
https://youthrex.com/report/outcomes-framework-the-economic-empowerment-of-black-youth-in-ontario/
https://youthrex.com/report/towards-race-equity-in-education-the-schooling-of-black-students-in-the-greater-toronto-area/
https://youthrex.com/report/towards-race-equity-in-education-the-schooling-of-black-students-in-the-greater-toronto-area/
https://youthrex.com/report/towards-race-equity-in-education-the-schooling-of-black-students-in-the-greater-toronto-area/
https://thewalrus.ca/canadian-education-is-steeped-in-anti-black-racism/
https://thewalrus.ca/canadian-education-is-steeped-in-anti-black-racism/
http://onabse.org/ONABSE_VOICES_OF_BLACK_EDUCATORS_Final_Report.pdf
http://onabse.org/ONABSE_VOICES_OF_BLACK_EDUCATORS_Final_Report.pdf
https://youthrex.com/report/bridging-programs-pathways-to-equity-in-post-secondary-education/
https://youthrex.com/report/bridging-programs-pathways-to-equity-in-post-secondary-education/
https://www.theglobeandmail.com/business/commentary/article-could-alleviating-student-debt-be-the-key-to-restarting-canadas/
https://www.theglobeandmail.com/business/commentary/article-could-alleviating-student-debt-be-the-key-to-restarting-canadas/
https://www.theglobeandmail.com/business/commentary/article-could-alleviating-student-debt-be-the-key-to-restarting-canadas/
https://www.ryerson.ca/content/dam/diversity/reports/black-experience-project-gta---1-overview-report.pdf
https://www.ryerson.ca/content/dam/diversity/reports/black-experience-project-gta---1-overview-report.pdf
https://www.ryerson.ca/content/dam/diversity/reports/black-experience-project-gta---1-overview-report.pdf
https://youthrex.com/evidence-brief/seven-considerations-recommendations-for-mentoring-programs-serving-black-youth/
https://youthrex.com/evidence-brief/seven-considerations-recommendations-for-mentoring-programs-serving-black-youth/
https://youthrex.com/evidence-brief/seven-considerations-recommendations-for-mentoring-programs-serving-black-youth/
https://doi.org/10.1093/pch/12.8.701
https://colourofpoverty.ca/wp-content/uploads/2019/03/cop-coc-fact-sheet-2-an-introduction-to-racialized-poverty-3.pdf
https://colourofpoverty.ca/wp-content/uploads/2019/03/cop-coc-fact-sheet-2-an-introduction-to-racialized-poverty-3.pdf
https://colourofpoverty.ca/wp-content/uploads/2019/03/cop-coc-fact-sheet-2-an-introduction-to-racialized-poverty-3.pdf
https://www.theglobeandmail.com/news/national/time-to-lead/a-tale-of-two-schools-the-correlation-between-income-and-education/article15463950/
https://www.theglobeandmail.com/news/national/time-to-lead/a-tale-of-two-schools-the-correlation-between-income-and-education/article15463950/
https://www.theglobeandmail.com/news/national/time-to-lead/a-tale-of-two-schools-the-correlation-between-income-and-education/article15463950/
https://scholarworks.wmich.edu/jssw/vol34/iss3/7
https://scholarworks.wmich.edu/jssw/vol34/iss3/7
https://youthrex.com/wp-content/uploads/2019/02/YouthREX-Working-Together-To-Do-Right-for-Black-Youth.pdf
https://youthrex.com/wp-content/uploads/2019/02/YouthREX-Working-Together-To-Do-Right-for-Black-Youth.pdf
https://youthrex.com/wp-content/uploads/2019/02/YouthREX-Working-Together-To-Do-Right-for-Black-Youth.pdf
https://youthrex.com/factsheet/10-ways-to-meaningfully-engage-underrepresented-youth/
https://youthrex.com/factsheet/10-ways-to-meaningfully-engage-underrepresented-youth/
https://youthrex.com/factsheet/10-ways-to-meaningfully-engage-underrepresented-youth/

