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Challenges &
Struggles




o looking out for different ways to
engage

» would like to improve engagement
with stakeholders

» new ways of reporting in a more
engaging manner

° Uunigue ways to engage

 keeping people engaged throughout
the report

» making evaluation results engaging,
easy to understand and actionable

» malke our reports more engaging ‘o
read

o finding innovative ways to engage



interesting
interest

interesting
interest

understandable

understanding

understand



 ensuring that results are summarized
in a meaningful and accessible format
for a range of community members

» presenting data in accessible anc
understandable formats

» laclk of accessible information

» ensuring data is accessible/
approachable for young people and
youth workers to use to reflect on and
use for continuous improvement

- malking meaningful deductions from
data

» moving beyond bar graphs and still
provided something meaningful



 everyone is very busy

o stakeholders are very busy and often
do not have time to review lengthy
documents etc.

- time pressures given covid and need
to be accountab%e

- finding time for active & engaging
dissemination rather than just
"getting it out"

- having the time it talkes to put
together reports that convey our
program’s impact;






We can create
engaging,
interesting,
understandable,
accessible, and

meaningful
reports...




...without
spending tons
of extra time

reporting.
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What is the

purpose of a
report?




Inform
Engage
Inspire




Inform |
Engage
Inspire
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If you don't
know the
questions,
answers are
irrelevant.
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Follow
you
down
the
rabbit

hole
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But in order to
engage, people
have to care.

At least a little.
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Engage
Inspire

ol







@ TOU\C\I\.Mg H«\e Brai}’\



Inform, Engage, Inspire

Not a
Hierarchy
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HUNGERCOUNT

“First when COVID-19 hit, our demand decreased due to extra funding to

people provided by the go 1ent. Now we are seging many new faces of

people who haven't accessed a foodbank before in their lives.”
Survey respondent, Newfoundland
Alot has happened in the past two years.

In our HungerCount 2019 report. we outlined a "good news/bad news" story: The good news was that food bank
use had stabilized and we were making progress towards reducing hunger and poverty. the bad news was that an
increasing number of single-person households. people with disabilibies. and semiors needed help from food banks
to get by A combination of a streng economy and good social policy was moving the needle on poverty reduction.
Heowever. rapidly nsing lving costs. an unrelenting housing market affecting rents in both urban and rural areas. and
stagnant incomes meant that people who are less able to participate in the labour market were being left behind Ve
were optimistic about the progress being made. but we were also concemed about the possibility of a recession and
how that might affect people already experiencing deepening levels of poverty and hunger.

What we did not foresee was a global pandemic. The economic impact of COVID-19, let alone the health impact, was
uncharted territory. As lockdoans began and unemployment rates skyrocketed literally overnight, there was much
anxiety about how our communities. and the food banks that serve them, would manage during this crisis.

Then the Canadian Emergency Response Benefit (CERB) was introduced People who were struggling financially
could access $2 000 a month, and they could do so with unprecedented speed and ease of access. While some
regions. such as langer urban centres. shill saw wisits to food banks increase throughout this peniod. this iniative
alone may have prevented many more people across the
country from tuming to food banks for help. Using the
nove farmiliar analogy of the medical community, the CERB
temporarily “flattened the curve® of food bank use.

Because of COVID-19. we could not conduct our annual
HungerCount survey in March 2020, Social distancing
requirements and other safety measures prevented us
from carrying cut our standard data collection procedures,
which meant we could not conduct a complete count
of food bank wvisits that month. Instead, we published
a report titled A Snapshot of Food Banks in Canada and
the COVID-19 Crisis. which surveyed a large sample of
our network about the impact that COVID-1g had on food
bank demand and supply and how the food bank network
had adapted to this histonc event.

The report gave us a chance to show the positive things
that can happen when a basic income-style program
5 implemented natiomade and the potential such an
initiative has to reduce food insecurity and food bank use.
The majority of food banks reported a decrease in visits.
and mast of them attributed that decrease to increased
financial supports for clients from government.

HungerCount 2021: A Tale of Two Trends
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Get the whole picture
Download our full HungerCount 2021 Report here.
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Food Bank User Statistics

Based on Food Banks Canada HungerCount 2021 statistics
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| Food Banks Canada | Banques alimentaires Canada
@foodbankscanada

Canada’s food banks are bracing as the pandemic
creates a “perfect storm." Visits have ballooned by
20.3% over March 2019, representing the largest
increase since the recession in 2008. Read our
#HungerCount report to learn more about the ongoing
crisis.

ow.ly/HWFQ50Gzgmh
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Food Banks Canada provides
national leadership to relieve
hunger today and prevent
hunger tomorrow in
collaboration with the food
bank network in Canada.
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l @foodbankscanada

In case you missed it, we released our annual
#HungerCount report last week. It found that high
housing costs, rising food costs, and low incomes are

creating a "perfect storm" that's driving an increase in Relevant people
food bank use across the country. Read more here: @ FoodBan. ©
hungercount.foodbankscanada.ca V' @foodbankse.

Food Banks Canada provides

national leadership to relieve ‘:
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In case you missed it, we released our annual #HungerCount report last
week. It found that high housing costs, rising food costs, and low income...
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HungerCount 2021 report: Lessons from
‘Economic Shock' of COVID-19 on poverty,
food insecurity
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It has been described as “the perfect storm.”

A volatile combination of rising food prices, skyrocketing housing costs and low Categories
incomes made it an extremely challenging year for food banks across the country.
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Toronto

Food banks, already in crisis mode due to
pandemic, are bracing for more visits as cost of
living rises
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Food Banks Canada HungerCount 2021 report calls for major overhaul of social safety
net to reduce poverty

Ryan Patrick Jones - CBC News - Posted: Oct 28, 2021 12:01 AM ET | Last Updated: October 28
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Below When COVID-19 arrived in Bihar, India, home to more than 100 million
Vaishali, Bihar, India people, one local self-help group established trust with their neighbors
by delivering meals and home-hased health care to those who had
fallen ill from COVID-19. When vaccines were ready for distribution in
their community, these women became a source of information and
- ' guidance for those same neighbors who had concerns about vaccine
safety. The Bihar government took notice of the work being done at
the community level and declared March 8—International Women's
Day—a day to vaccinate women across the state, Nearly 175,000
] p women took the first dose of the vaccine that week. Building on that
success, the government of Bihar is replicating the program, guided by
the women of the self-help group.

And in Senegal, community-based outreach has been key to delivering
other vaccines, too.

Senegal has been one of the success stories of routine immunization
coverage: Before the pandemic, children were immunized against
diphtheria, tetanus, and pertussis at similar rates as children in the
United States and other high-income countries. But when COVID-19

Some of the most effective interventions we've been
tracking have happened at a hyperlocal level, headed
by leaders who have worked long and hard to earn
the trust of their communities—something that
cannot be built overnight or in the midst of a crisis.

Women's “self-help groups” are small collectives of women who
common across India as well as pool money and work to improve
other parts of South and South- health, education, and other

East Asia. For years, the Indian services in their villages.

government and global partners
have been investing in these

2021 Goalkeepers Report 17 18

2021 Goalkeepers Repart

Magazine Style
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Maternal Mortality

. fuﬁ Target 3.1

COVID-1% and its impacis are taking a toll on

the healih of women and newborns, as mothers
cortinue to face disruptions in prenatal care and
dilivery. In 2020, the ghobal mater OFTalsty

Maternal Deaths per 100,000 Live Births

I
Worss ienario

TH Goalkeegers Report

ratiowas 152 deaths per 100,000 lfve births, up
from 151 deaths per 100,000 live births is

trajectory projects 133 deaths per 100,000 live binhs
im 2000, nearly d

paibde the SDG Larget.

201%. This

Under-5 Mortality
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Under-5 mort childhesd vaccinations, pestatal care, sdegquare
the COVIDHY pans 3 raurition, and cither basic lifesaving Interventions is
d.mlprm:n'.n-hmllh services that threaten to undo critical '.ﬂL‘!\ﬁ]’Wl‘W"l‘.I-““G child deaths.
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Food Banks Banques alimentaires
Canada Canada

Canada ALL RURAL

Total Visits 1,303,997 145,038
Total Visits (Child) 434,281 48,035
% Change in Total Visits 2019-2021  20.3 -3.8
Total Meals and Snacks 3,216,631 295,662
Food Banks Reporting 2,332 688

Click % to see provincial data
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Canada's food banks are bracing as the pandemic
creates a “perfect storm." Visits have ballooned by
20.3% over March 2019, representing the largest
increase since the recession in 2008. Read our
#HungerCount report to learn more about the ongoing
crisis.
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“Making sure that every child has the

bbbt best possible start in life and the

e means to develop their potential is a Michelle Bachelet
matter of justice and should be a top
priority for every society.”
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The Great '
Job Market Flood

A big deal has been made of the increasing 11.1 million job openings
number of Americans quitting their jobs. And
yes, it's never been this high, but it's really
only 19% higher than it was in January 2020.

OVID, 47% of children lacked access to

. ) January 2020,
The number of monthly job openings on the 7.2 mfillion

other hand is 54% higher than it was pre job openings
COVID in January 2020.

|| services (education and/or health).

COVID has added

AAREAnt - 150 million*
RAARRMARAR  children.

it number in context. That's more than the total

August 2009, 1s of the United Kingdom, Spain, and Canada
1.6 million quits freshspectrum.com |

Don't trust me? See the data for yourself: ( i + 7 + ﬁ, ) < 150 million.

https://fred.stlouisfed.org/graph/?id=JTSJOL JTSQUL,JTSHIL,

August 2021,
4.3 million quits

July 2009,
2.2 million
job openings
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January 2020,
3.6 million quits
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§ to an analysis by Save the Children and UNICEF.

For more data visit: data.unicef.org/covid-19-and-children

Infographics
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Cartoons with a realist twist

As part of the RAMESES Il project we commissioned an illustrator, Chris Lysy of freshspecturm to provide us
with cartoons for the resources and training materials for realist evaluations that had a realist twist. Please feel
free to use these cartoons (they have been uploaded as full size images which you can save to your computer).
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AMERIEA

MEET ELENA

On a hot summer morning, Elena Martinez, along
with her sons—Kevin, 4 and Adonay, 2—arrived at a
food pantry that works with Capital Area Food Bank,
a member of the Feeding America network.

Before the impact of COVID-19, Elena worked in a restaurant
kitchen. Due to the economic fallout from the pandemic, she—
like tens of millions of people across the country—lost her job.

As Elena saw the nutritious food available for her to take
home to help feed her family of seven, she smiled, excited
about the meals she could prepare amid a devastating
time of unemployment and uncertainty. Women like
Elena are overrepresented in some of the hardest-hit
industries for job loss, including leisure and hospitality,
healthcare and education, and women—especially

Black and Latino women=lost jobs in those sectors

at disproportionate rates.

~
I'M VERY

GRATEFUL TO GOD
THAT MY FAMILY
IS ABLE TO EAT
BECAUSE OF THE
FOOD THAT |
RECEIVE FROM
THE PANTRY.

People Stories
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