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‘My question is: Are we making an impact.? "



Trends in Meta-analysis Effect Sizes
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Program

Friends of
the Children
Eddy et al. (2016) (N = 281)

BBBS Ireland
community-based
Dolan et al. (2015) (N = 164)

iMentor
Merrill et al. (2017) (N = 1,683)

BBBS America
community-based
Grossman & Tierney (1998) (N = 959)

Communities
in Schools
Karcher (2008) (N =516)

U.S. Dept. of Education’s
Student Mentoring Program
Bernstein et al. (2009) (N = 2,573)

BBBS Canada
community-based
De Wit et al. (2007) (N = 71)

BBBS America
school-based
Herrera et al. (2011) (N = 1,139)

Mentoring programs in
Washington state
Herrera et al. (2013) (N = 1,319)
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0.20 = “small” effect,
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0.80 = “large” effect.



$17,354

Return on
Investment $7,547

for Taxpayers
(taxpayer only)

$2,654

- -$1,515 -$2,463 -$9,368
Non-Big Brothers Non-BBBS  Community-based BBBS BBBS Non-BBBS
Program Big Sisters (BBBS) community- mentoring for school-based community- school-based
Type school-based based children with mentoring by  based mentoring  mentoring by
mentoriing by mentoring  disruptive behavior  volunteers volunteers
teachers or staff disorders
Converse & Aseltine et al., 2000;  Jent & Niec, 2006, 2009  Herrera et al., 2011 De Wit et al., 2007; Akos, 2000;
Lignugaris-Kraft, Blakely, Menon, & Dolan et al., 2010; Bernstein et al.,
Studies included: 2009; DeSocio etal,  Jones, 1995; Buman & Grossman & Tierney, 2009; McQuillin,
2007, Wyman et al., Cain, 1991; Cave & 1998; Herrera et al., Smith, & Strait, 2011,
2010 Quint, 1990; Hanlon, 2013 McQuillin, Strait,

Bateman, Simon,
0’'Grady, & Carswell,
2002; Johnson, 1997,
0'Donell, Lydgate, &

Fo., 1979

Source: Washington State Institute for Public Policy (2019)

Smith, & Ingram,
2015



“The great enemy of the truth is very often not
the lie, deliberate, contrived and dishonest, but
the myth, persistent, persuasive and unrealistic.”

John F. Kennedy, 1962
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Mentees vs. American Averages

70%
. Mentees™
60% . (Jarjoura, 2018)
50% American Y tionally
40%
30%
20%
10%
0
Below Extreme Single Incarcerated ental ADHD
poverty poverty parent  parentorfamily  health
member challenge

*Mentees in Jarjoura (2018) ranged from 9-16, average age 12.4 at baseline.
National Data Resource: Kids Count Data Center, 2017 (except ADHD: Centers for Disease Control, 2016)

Jajoura et al., (2018). OJIDP Technical Report, 30 “Business as Usual” mentoring programs, N = 2,195 youth, Avg age 12



BBBS of Canada - Parent Survey

|dentified their child’s disability

2 5 % or psychiatric illness as a primary

reason for referral to school-
based mentoring

Sourk, M., Weiler, L. M., & Cavell, T. A. (2019). Risk, support, and reasons for wanting a mentor: Comparing parents of
youth in community versus school-based matches. Children and Youth Services Review, 19, 156-164.
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PROBABILITY OF PARENTS

SEEING A NEED FOR MENTORING PROGRAM

0.6

0-5 0.46

0.4

0.3

0.2 0.19

0.15 0.14

0.1

Normal Range Mental Health Struggles  Elevated Mental Health Struggles

Vazquez, A. L., & Villodas, M. T. (2C MW Black
of Adolescent Psychological

Counseling and Support Services. Cultural Diversity and Ethnic Minority
Psychology. (N = 741)



Indicated

interventions (for those
showing early signs/
symptoms of the struggles
but not yet meeting
diagnostic criteria

Selective
interventions for
subgroups at higher
risk due to factors that
increase incidence
(eg, poverty, trauma,

or loss of a loved one) \S\\)\

G}
‘\O O?\\$ Standard treatment
Universal ?’$'\ for known disorders

interventions for W

entire populations C : :
. ompliance with
Prevention Treatment Iong-qterm treatment

Case identification

After-care and
rehabilitation

Adapted with permission from Preventing Mental, Emotional,
and Behavioral Disorders among Young People: Progress and
Possibilities, 2009, National Academy of Sciences, by the
courtesy of the National Academies Press, Washington, DC.



Help Them GETRgIere
Be a Menisrs

SERVE. GOV/MEN R

You don’t need spedal skills to be a mentor. [¥ou just need to listen, show that you care,

and share your experience. Becoming a mentor is one of the best investments you can
make for the future. Just imagine how you'll feel when graduation day arrives.

MARVARD &AT Al
SERVE.GOV/MENTOR EF FUBLIC HEALTH ugn@ Sﬁm




“IT'S NOT WHAT I EXPECTED”

A Qualitative Study of Youth Mentoring Relationship Failures

“l just | realized how very
difficult it is to have any kind
of intimate relationship. One-
on-one relationships are hard
and then with someone that is
vulnerable like that... It’s such
a big responsibility.”

“It was hard to go over

there, ... because | felt
somewhat dismayed at their
living situation... [I] didn’t
know what | was gonna find. |
was afraid.”

Renée Spencer
Boston University

“Obviously, when you
volunteer, you’re not
expecting... the world back...
But you want something...
you at least want to leave with
a feeling... a good feeling.”

“My expectation was,

‘Gosh, ... | know a lot of young
people who’d really
appreciate me just calling
them up [chuckling]!... If 'm
gonna do that for... a young
person I’'m not related to, then
it needs to be... appreciated.”

Journal of Adolescent Research, Vol. 22, Num. 4, July 2007, 331-
354. ©2007 Sage Publications 10.1177/0743558407301915
http://jar.sagepub.com hosted at http://online.sagepub.com



RISK & ATTRITION

Risky Criminality ~ Anxiety  Aggression Older Low Poor self- Risky family ~ Male
health grades  regulation background

70%

60%

50%

40%  Overall
attrition

30%

20%

10%

Kupersmidt, Stump, & Rhodes (2017). American Journal of Community Psychology
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Finding the Sweet Spot: Investigating the Effects of Relationship
Closeness and Instrumental Activities in School-based Mentoring

Michael D. Lyons,’ Samuel D. McQuillin,> and Lora J. Henderson"

Highlights

* When mentors set goals and give feedback to mentees, youth experience better outcomes.
* When youth report a good relationship with their mentor, youth experience better outcomes.
» However, mentors maximize impact when they have a good relationship, set goals, and give feedback.

Relationship Goals/skills

)
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Relationships as
intervention

Relationship as confext for targeted,
evidence-based intervention



Friendship Model Skills-based Approach

Program

Friends of
the Children
Eddy et al. (2016) (N = 281)

BBBS Ireland
community-based
Dolan et al. (2015) (N = 164)

iMentor
Merrill et al. (2017} (N = 1,683)

BBBS_ America
community-based
Grossman & Tierney (1998) (N = 959)

Communities
in Schools
Karcher (2008) (N =516)

U.S. Dept. of Education’s
Student Mentoring Program
Bernstein et al. (2009) (N = 2,573)

BBBS Canada
community-based
De Wit et al, (2007) (N = 71)

BBBS America
school-based
Herrera et al. (2011} (N = 1,139)

Mentoring programs in
Washington state
Herrera et al. (2013) (N = 1,319)
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Program

Stephen’s Kids Developmental

Mentoring Program
Karcher, Davis, & Powell (2002) (N = 30)

Mentoring for youth with
psychiatric disorders
Jent & Niec (2006) (N = 30)

STEM mentoring for
students with disabilities
Sowers et al. (2017) (N = 78)

Healthy Kids
Mentoring Program
King et al, (2002) (N = 28)

Sponsor a
Scholar Program
Wellington Johnson (1997) (N = 434)

Mentoring for students
with chronic truancy
DeSocio et al. (2007) (N = 103)

STEM mentoring for
disadvantaged students
Sharpe et al, (2017} (N = 86)
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Mean Effect
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039
0.2 0.5
“small” “medium”
Cohen’s d

078 &

0.76 &

0759

0.8
“large”



Journal of Youth and Adolescence (2020) 49:959-972
https://doi.org/10.1007/s10964-020-01233-x

EMPIRICAL RESEARCH

®
Non-Specific versus Targeted Approaches to Youth Mentoring: A
Follow-up Meta-analysis
Kirsten M. Christensen' - Matthew A. Hagler' - Geert-Jan Stams? - Elizabeth B. Raposa® - Samantha Burton' -
Jean E. Rhodes'
Moderator Variable Non-specific € Targeted
Approach 0.1 ’ 0.25
At-risk youth 0.12 & 027
Academic Outcomes 0.09 €028
Mental Health 0.07 @ 022
Social Functioning 0.09 ®02
0 0.2 0.5 0.8
Effect Size “small” “medium” “large”
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HOW CAN MENTORING PROGRAMS SERVE DIVERSE YOUTH AND =
STILL PROVIDE TARGETED EVIDENCE-BASED CARE? [




Overall Recruit, screen, and train mentors, supervise matches, liaise
program role with parents, caregivers, teachers, etc., mentor assessment

Smaller, targeted programs

Train mentors to deliver Embed mentors in Train mentors to
P | targeted, evidence- systems that provide support technology-
rogramroie  hased interventions targeted interventions  delivered interventions
Specialized Mentoring Embedded Mentoring Blended Mentoring

Mentor role Delivery of intervention Supportive accountability and supervised practice



ROAD TO RIGOR

Overall
program role

Program role

Mentor role

Recruit, screen, and train mentors, supervise matches, liaise
with parents, caregivers, teachers, etc., mentor assessment

Smaller, targeted programs

Train mentors to deliver
targeted, evidence-
based interventions

Delivery of intervention

Train mentors to Embed mentors in

support technology- systems that provide

delivered interventions targeted evidence-
based interventions

Supportive accountability and supervised practice




BENEFITS OF TECHNOLOGY DELIVERED
INTERVENTIONS

[

. Addresses concerns about stigma, privacy, autonomy, access

. Dynamic, multimedia, gamification, badges

. Self-monitoring

. Mentor dashboard

. Data analysis, machine learning

» Free or low-cost, marginal $ scaling

« Cultural-linguistic adaptation

. Completed quickly, self-paced, waitlist

« Online updates

However, engaging youth in Apps has proven to be very difficult.
Mental Health Apps have the lowest use after one month. In the absence of
support, less than 5% of youth reopen apps (Lattie et al., 2018).



JOURNAL OF MEDICAL INTERNET RESEARCH Mobhr et al
Viewpoint

Supportive Accountability: A Model for Providing Human Support
to Enhance Adherence to eHealth Interventions

Dawvid C Mohrl, PhD; Pim Cuijpers?", PhD; Kenneth Lehmanp, PhD

The effectiveness of and adherence to eHealth interventions i1s enhanced by human support. However, human support has largely
not been manualized and has usually not been guided by clear models. The objective of this paper 1s to develop a clear theoretical
model, based on relevant empirical literature, that can guide research mnto human support components of eHealth interventions.
A review of the literature revealed little relevant information from clinical sciences. Applicable literature was drawn primarnly

from organizational psychology. motivation theory. and computer-mediated communication (CMC) research. W€ have
developed a model, referred to as “Supportive Accountability.” We argue that human
support increases adherence through accountability to a coach who is seen as trustworthy,

benevolent, and havmg expertise. Accountability should involve clear. process-oriented expectations that the

patient 1s involved in determining. Reciprocity in the relationship, through which the patient derives clear benefits, should be
explicit. The effect of accountability may be moderated by patient motivation. The more intrinsically motivated patients are. the
less support they likely require. The process of support 1s also mediated by the communications medium (eg. telephone, instant
messaging. email). Different communications media each have their own potential benefits and disadvantages. We discuss the
specific components of accountability, motivation, and CMC medium 1in detail. The proposed model is a first step toward
understanding how human support enhances adherence to eHealth interventions. Each component of the proposed model 1s a
testable hypothesis. As we develop viable human support models, these should be manualized to facilitate dissemination.

(J Med Internet Res 2011;13(1):e30) do1:10.2196/jmir.1602




THE PROMISE OF SUPERVISED PRACTIGE

Mean
Intervention Description Effect Overall ’ With Supervised Practice

Cognitive-behavioral therapy (CBT) for anger
problems in children and adolescents 0.67 €079
Sukhodolsky et al. (2004) (N = 40)

School-based, universal SEL programs for
kindergarten through high school students 0.24 € 0.3 » 0.69
Durlak et al. (2011) (N =213)

Indicated prevention programs for higher
education students at risk for mental health issues 0.49 ’ 0.66
Conley, et al. (2017) (N = 79)

Universal mental health prevention
programs for higher education students 0.29 @045
Conley et al. (2015) (N = 103)

Classroom wide interventions
for social skills improvement 0.15 ’ 0.37
January et al. (2011) (N = 28)

After-school programs that
enhance youths’ personal and social skills 0,07 0 0.31
Durlak et al. (2010) (N =75)

0 0.2 0.5 0.8
“small” “medium” “large”
Cohen's d

“Without supervised practice, it is highly unlikely that participants will be able to
master new behaviors and apply them appropriately in the future.” (Conley et al., 2015)



When supplemented with coaching and opportunities to practice, technology-
delivered interventions (TDI) can produce outcomes that rival those of face-to- face
interventions, often at no cost and in ways that are often more geographically,
financially, and socially acceptable. Mohr, 2018










v MentorHub

Welcome to the future of
mentoring.
MentorHub scales evidence-based
solutions with supportive
accountability.

Schedule a Demo




HOW IT WORKS

Mentee

1. Programs connect mentees with mentors through MentorHub.

latches connect through secure texts and video chats

Aentors and programs provide mentees with supportive accountab



VOLUNTEER MENTORS ARE
A RARE RESOURSE

6

1% of adults

Raposa, E.B., Dietz, N., & Rhodes, J.E. (2017). Trends in Volunteer Mentoring in the United States: Analysis
of a Decade of Census Survey Data. American Journal of Community Psychology, 1, 1-12.
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1.20%

1.00%

0.80%

0.60%

0.40%

0.20%

O-OO% T T T T T T T T T 1
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Weighted Proportion of Mentors

Raposa, E.B., Dietz, N., & Rhodes, J.E. (2017). Trends in Volunteer Mentoring in the United States: Analysis
of a Decade of Census Survey Data. American Journal of Community Psychology, 1, 1-12.



Continuum of care

Informal Mentoring

New
Professional Formal Mentoring ~ Mentoring Informal

counseling Models Mentoring

Scafolded
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Natural Mentor Acquisition

Probability of having a mentor

100
90
80

70
60
50
40
30
20
10

0

Non-Poverty Neighborhoods Neighborhoods with 80% poverty

B Probability of having a mentor

Raposa, E. B., Erickson, L., Rhodes, J., & Hagler, M. (2018). How Economic Disadvantage Affects the Availability and Nature of
Mentoring Relationships During the Transition to Adulthood. American Journal of Community Psychology, 1, 1-16.
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W Public assistance

w

Rroportiog
< ¢

m No public assistance
*
* % *
%
0.1 I I I II

Emotional Practical Like a Likea Like arole Life Religion  Money Work School
support  support parent friend model
Type of support

o

Domain of support

Raposa, E. B., Erickson, L., Rhodes, J., & Hagler, M. (2018). How Economic Disadvantage affects the
availability and nature of mentoring relationships during the transition to adulthood. American Journal of
Community Psychology. 1-13.






Empirical Research | Published: 29 October 2020

Youth Initiated Mentoring: A Meta-analytic Study of a
Hybrid Approach to Youth Mentoring

Levi van Dam, Danielle Blom, Esma Kara, Mark Assink, Geert-Jan Stams, Sarah Schwartz & Jean
Rhodes

Journal of Youth and Adolescence (2020) | Cite this article

209 Accesses | 0 Altmetric | Metrics

Abstract

Youth initiated mentoring is a hybrid approach that empowers youth to identify and recruit
natural mentors, potentially combining the strengths of informal mentoring relationships with
the infrastructure and support provided by formal mentoring programs. This meta-analytic
review examined the association between youth-initiated programs and youth outcomes
across four domains: academic and vocational functioning, social-emotional development,
physical health, and psychosocial problems. Results indicated that youth-initiated programs
are significantly associated with positive youth outcomes. There was a small-to-medium effect
size of g = 0.30 for youth-initiated programs overall, which was based on 14 studies with 11
independent samples (3594 youth and 169 effect sizes) from 2006 to 2019. The effect size was
somewhat larger (g = 0.40) when controlling for possible selection bias, and was moderated by
participant gender and year of publication. Implications for theory and practice regarding this

relatively new approach to mentoring are discussed.
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Schwartz, S., Kanchewa, S., Spencer, R. Parnes, M. & Rhodes (in press). I'm having a little struggle with this, can you help me out?”: Examining
impacts and processes of a social capital intervention for first-generation college students. American Journal of Community Psychology.
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