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WHAT IS 
AT THE 

HEART OF 
YOUR WORK?

WHY ARE 
YOU 

HERE?

RESISTING BURNOUT & SHOULDERING EACH OTHER UP



WHERE ARE  YOU TODAY?

WORKERS USUALLY BURN  OUT one OF two WAYS...

DISCONNECTION

ENMESHMENT

-NEGATIVITY
-CYNICISM
-AVOIDANCE AND NUMBING
-STAFF CENTERED

-HOPELESS "SHOVELLING H20"
-THE HERO

-BOUNDARY TRANSGRESS
-WORKER CENTERED

WHAT WAYS DO 
YOU GET CAUGHT UP 
THAT TAKE YOU TOO 
FAR AWAY FROM THE 

PERSON?

WHAT WAYS 
DO YOU GET

 CAUGHT UP THAT 
TAKE YOU TOO 
CLOSE TO THE 

PERSON?



ZONE OF

FABULOUSNESS

THE ZONE OF 
   FABULOUSNESS

DISCONNECTION

ENMESHMENT

-HOPE
  -COLLECTIVE 
      ETHICS

-COLLECTIVE CARE 
- PERSON CENTERED

WHEN 
ARE 
YOU 

FABULOUS?

HOW DO YOU 
KNOW YOU’RE 

IN THE 
ZONE?

WHEN IS 
YOUR TEAM 
FABULOUS?

WHAT DO YOU 
THINK, FEEL, SAY 

& DO THAT LETS YOU 
KNOW YOU’RE 
FABULOUS?

CONNECTION



CONNECTION

DISCONNECTION

ENMESHMENT

slipping out of 
    the zone
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how do you slip out of the fabulous?
THINK?

ACT?

DO?

FEEL?

DISCONNECTION

THINK?

ACT?

DO?

FEEL?

EN
ME

SH
ME

NT



CONNECTION

DISCONNECTION COLLECTIVE 
CARE   

ENMESHMENT

getting back in 
    the zone

COLLECTIVE CARE

you can’t keep yourself fabulous!
being fabulous requires critique, feedback, accountability

critique needs to be direct, soon, not gossip, private if it can be.

HOw 
DO 

YOU LET FOLKS 
KNOW YOU’RE 

OPEN 
TO CRITIQUE?

HOW DO YOU 
WANT T0

GIVE 
CRITIQUE?

HOW 
DO YOU DO 
COLLECTIVE 

CARE WITH & FOR 
YOUR TEAM?

HOW DO 
YOU KEEP 

EACHOTHER 
FABULOUS? 

HOW DO YOU 
WANT TO RECEIVE 

CRITIQUE?

HOW DO WE 
KEEP PEOPLE AT 
THE CENTRE?
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PAG

E ZON
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getting back in 
    the zone

SOLIDARITY TEAMS

solidarity    teams
WHAT 

SHOULDERS 
YOU UP 

IN THE WORK? 
(PPL, MUSIC, 

PLACES)

HOW DO YOU 
HOLD YOURSELF 
ACCOUNTABLE 

TO YOUR SOLIDARITY 
TEAM? 

HOW CAN THESE 
FOLKS BE USEFUL TO 

YOU?

WHAT
MAKES THESE 

FOLKS sO 
FABULOUS 
& USEFUL?

WHO CAN YOU 
HOWL AT THE 

MOON WITH THAT 
WON’T TELL YOU TO 

LEAVE 
THE WORK?

WHO CAN 
YOU ASK TO 

BE A PART OF YOUR 
SOLIDARITY TEAM?



getting back in 
    the zone

DISCERNING DEATH

DEATH AS A 
 DIGNIFIED, MEANINGFUL
  LIFE TASK TRAGIC DEATH

WHAT HAS YOUR 
CULTURE, FAMILY OF 

CHOICE, SPIRITUALITY, LIFE 
EXPERIENCE TAUGHT YOU 

ABOUT DEATH AS MEANINGFUL 
AND DIGNIFIED?

HOW IS TRAGIC 
DEATH DIFFERENT FROM 
DEATH AS A MEANINGFUL 

AND DIGNIFIED 
LIFE TASK?



THE PURPOSE OF THIS 
CONVERSATION IS TO HONOUR OUR 

RELATIONSHIPS WITH PEOPLE WE HAVE 
WORKED ALONGSIDE WHO HAVE DISAPPEARED, 
ARE MISSING OR HAVE DIEd. OUR COLLECTIVE 

INTENTION IS TO HOLD ON TO THAT WHICH HAS BEEN 
MOST MEANINGFUL IN OUR RELATIONSHIPS WITH PEOPLE, 
NOT TO MOVE ON, GET OVER it, OR IN SOME WAY SETTLE 
OURSELVES OR ACCOMMODATE OURSELVES TO SITUATIONS 

WHICH LACK SOCIAL JUSTICE AND ARE INTOLERABLE. 
REMEMBER A PERSON YOU HAVE WORKED ALONGISDE 
WHOM YOU HAVE LOST AND WITH WHOM YOU HAD 

A MEANINGFUL RELATIONSHIP. WHO IS THIS 
PERSON? WHAT DO YOU RESPECT, CELEBRATE, 

HOLD DEAR ABOUT THEM? WHAT IS AT THE       OF YOUR CARE FOR THIS PERSON?

HOLDING ON WITH
 LETTING GO

HOW WERE YOU 
USEFUL 

TO THEM?

HOW 
HAS THIS 

PERSON BEEN 
HELPFUL FOR YOU 

IN TERMS OF BEING 
HELPFUL FOR 

OTHERS? 

IF 
THIS PERSON  

WERE HERE NOW 
WHAT WOULD THEY SAY 
ABOUT HOW YOU WERE 

MOST USEFUL TO 
THEM? 

HOW 
HAS THIS 

PERSON BEEN 
HELPFUL FOR YOU 

IN TERMS OF BEING 
HELPFUL TO 
YOURSELF?

WHAT DID THIS 
PERSON TEACH 

YOU?

HOW 
WILL YOU 

KEEP THIS PERSON AND 
THEIR TEACHINGS ALIVE 

IN YOUR WORK?(RESISTING 
THEIR DISSAPEARANCE OR 

JUST BEING A 
NUMBER) 



RESPONDNG TO THE      
     DARKNESS IN OUR WORK 

PEACEFUL
QUIET

REFLECTIVE

HOWLING 
AT THE 
MOON

WHAT 
GATHERINGS, 

RITUALS, 
CONNECTIONS 

DO YOU 
DO TO SHOULDER 
ONE ANOTHER 

UP?

WHO DO 
YOU 

DO THIS 
WITH?



AFTER A CRITICAL INCIDENT...

COMMITMENT 
TO EACH OTHER’S WELLNESS. 
COMMIT TO MAKING TIME 

IMMEDIATELY 
AFTER THE

INCIDENT TO CHECK IN WITH 
EACH OTHER.  

WHAT DID WE DO RIGHT? 
SHARE YOUR KNOWLEDGE, OUR 

RESPONSES ARE BEING DEVELOPED 
BY OUR PEERS, IN THE MOMENT. 

WE WANT TO SHARE THE 
LEARNING OF WHAT WE DID 

RIGHT. 

CONNECTION
IS KEY. OUR AIM IS 

TO CONNECT IN SOLIDARITY 
& NOT TO GO OVER GRIM 

DETAILS. OFFER CHOICES IF YOUR 
PARTNER IS STRUGGLING WITH 
CONTAINMENT. WHEN FOLKS ARE  
OVERWHELMED IT’S NOT EASY FOR 
THEM TO SAY WHAT THEY NEED, 
BUT HAVING CHOICES OFFERED 

IS USEFUL. 

WHAT DO WE NEED TO DO 
DIFFERENTLY? WE WANT TO 

BE CAUTIOUS NOT TO SHARE THE 
GRIM DETAILS, BUT ALSO WANT TO 

SHARE THINGS  THAT EVERYONE SHOULD 
KNOW. EACH TIME WE RESPOND WE 
LEARN SOMETHING NEW, IT’S OK TO 

ACKNOWLEDGE THAT WE MAY 
DO THINGS DIFFERENTLY

 NEXT TIME. 

WHAT ARE 
SOME IMMEDIATE, 

USEFUL THINGS YOU 
CAN OFFER TO SOMEONE 
WHO IS OVERWHELMED 
AND STRUGGLING WITH 

CONTAINMENT?

HOW CAN YOU 
SHARE THE 

KNOWLEDGE GAINED 
FROM A RESPONSE TO 

STRENGTHEN & SUPPORT 
YOUR TEAM? 

DEBREIFING WITH 
CONNECTION & 
CO-REGULATION



HOPE
“THE 

DEHUMANIZATION 
RESULTING FROM AN 

UNJUST ORDER IS NOT A 
CAUSE FOR DESPAIR, BUT 

FOR HOPE, LEADING TO THE 
INCESSANT PURSUIT OF 
HUMANITY DENIED BY 

THE INJUSTICE.“               

WHY ARE 
YOU 

STILL HERE?

WHAT KEEPS 
YOUR HOPE 

ALIVE?

WHAT IS YOUR 
PLAN TO BE OF USE 

ACCROSS YOUR LIFESPAN 
IN ALL OF YOUR PAID 

& UNPAID WORK?

 -PAULO FREIRE
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