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Exercise 1

1. What is the vision for your organization or program?

2. What goals do you wish to achieve through this vision?

THINKING ABOUT YOUR LOGIC MODEL

Please take a few moments to sit down with your team and answer the following  questions based on 
the organization or part of your program that you wish to  create a logic model for. These are the first 
steps in the logic model process.
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TARGET POPULATION

Which youth are identified within the community 
as participants in your programs?  What are 

their needs?

RESOURCES

What assets and supplies are needed to 
accomplish this activity?

SERVICES

What activities or programming must we provide 
to address the identified needs of the youth that 

is our target group?
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3. ASSUMPTIONS

Create your assumption statement. Based on the work done on pages 1 and 2, create a  statement 
that outlines why you believe your approach will have positive results with the youth you  serve. Be 
sure to cite the references you use to support your assertions.

Note: As you progress through the subsequent modules and exercises, you will want to “loop back” 
and  revisit this section, revising and rethinking your assumptions.
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Exercise 2

WRITING OUTCOMES
Building on your work in Exercise 1, please identify:

•	 2 Long-term Outcomes
•	 3 Intermediate Outcomes for at least one of the long-term outcomes identified
•	 3 Short-term Outcomes for at least one of the intermediate outcomes indentified

Please remember that good outcome statements answer:

•	 Who
•	 Will Do
•	 What

These outcomes should relates directly back to your target population, resources, and services 
identifed in Exercise 1.

For sample outcomes, check out the 20 outcomes provided in the Stepping Up Framework.
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LONG-TERM OUTCOMES INTERMEDIATE OUTCOMES SHORT-TERM OUTCOMES

!    Remember to save your work. You will need this to complete your Logic Model.
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Youth Research and Evaluation eXchange (YouthREX) is a province-wide initiative based at the School of 
Social Work at York University.

OUR MISSION is to make research evidence and evaluation practices accessible and relevant to Ontario’s 
grassroots youth sector through capacity building, knowledge exchange, and evaluation leadership.

OUR VISION is an Ontario where shared knowledge is transformed into positive impact for all youth.

YouthREX is primarily funded by the Ontario Ministry of Children, Community & Social Services with 
contributions from the York Research Chair in Youth and Contexts of Inequity held by Dr. Uzo Anucha at 
the School of Social Work, York University.
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