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Through the Authentic Youth Engagement in Policy Project, Child Trends and the project’s Research Group
composed of youth and adult representatives tested and refined existing models of youth engagement in the
policy process, resulting in the Authentic Youth Engagement in Policy Framework (“the Framework”)
presented below. The Framework is grounded in the research of Samantha Holquist' and Julie Petrokubi
informed by the expertise of the project’s Research Group, and refined through a qualitative study profiling
five organizations that engage youth in their policy efforts. For more information on the study and findings,
see the Authentic Youth Engagement in Policy Project.

The Framework is organized around a series of questions detailing the following:
e How are youth involved?
e Atwhat stages are youth engaged?
e How do organizations empower and support youth?
e  What local factors help or hinder authentic youth engagement?
e  What outcomes are achieved through authentic youth engagement?

While presented in a linear manner, the Framework is not intended to represent a linear or static approach.
The interconnections between the Framework components can be seen in Figure 1 below. Each organization
takes a unique approach to authentic youth engagement, and we hope the Framework serves as a tool for
readers to examine their own work and opportunities to expand and support authentic youth engagement in
the policy process.

Figure 1. Authentic Youth Engagement in Policy Framework
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https://www.childtrends.org/project/authentic-youth-engagement-in-policy-project

How Are Youth Involved?

Youth may play many different roles in the policy process as they share their lived expertise. Their roles may continuously shift over time and
depending on the activity. The Framework organizes youth roles into three categories: speaking, co-designing, and designing. These roles are

visualized in a triangle to reflect that youth often start in speaking roles and—with scaffolding, support, and intentional organizational shifts in
leadership from adults to youth—move into co-design and design roles over time.

Figure 2. How Are Youth Involved?

Youth lead policy change and adults assist.

- Examples: Youth serve on a youth commission tasked with

'9' creating guidance for implementing a new policy. Youth organize
an advocacy campaign for a policy change. Youth convene a

Designing townhall on a policy issue.

Youth and adults partner to lead policy change.

—

\‘/ Examples: Youth and adults serve on a committee
that is tasked with developing a policy change. Youth
_ . - and adults co-lead a coalition advocating for a policy
Co-Designing change. Youth and adults co-design a communications
strategy for a policy change.

Adults lead policy change, and youth share
their ideas and opinions for policy change.
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Speaking

Examples: Youth are invited to testify before
a legislative committee. Youth attend an
advocacy day event organized by adults.
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At What Stages Are Youth Engaged?

Youth may be engaged in the policy process at different stages. The Framework organizes the policy process into four stages: policy identification,
policy formulation, policy advocacy, and policy implementation. While the Framework presents the stages of the policy process in this order, policy

change often does not occur in a linear manner.

Figure 3. At What Stages Are Youth Engaged?

Examples
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Identify problem for policy
change.

Gather community input
and data on the problem.

Research the local and
historical context, including
the existing policy
landscape.

Identify the goals and
priorities of decision makers
responsible for policy
change.

Examples

>

Monitor how the policy
change is being enacted (e.g.,
through data collection and
analysis).

Participate on
implementation teams to
provide guidance on how the
policy change is enacted.

Develop trainings and/
or tools to support
implementation.

Evaluate and report on
whether the policy is
achieving its intended goals.
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Examples

>

Conduct listening sessions
or focus groups with other
youth to design a policy
that addresses the identified
problems.

Create or review draft policy
language.

Learn about and discuss
best practices to inform
policy change.

Develop policy platforms
and agendas.

Examples

>

Create a plan for
advocating for policy
change.

Build a coalition of support
for the policy change.

Speak to decision makers
about the policy change
through meetings or
testifying.

Build awareness for the
policy change through
rallies, social media, and
events.




How Do Organizations Support and Empower Youth?

Organizations adopt strategies to empower and support youth in the policy process. The Framework groups these strategies into two categories:
structures that support youth engagement (i.e., how organizations conduct their work) and connections that organizations facilitate between youth

and their peers, adults, and future benefits.

Figure 4. How Do Organizations Support and Empower Youth?

Centering Youth

Structures

Practices

Resources

» Organizations adopt specific
frameworks (e.g., holistic well-
being or transformative justice)
or broader values related to
shifting decision-making power
and leadership to youth.

Recruitment: Organizations maintain an open, active youth
recruitment pipeline.

Adults center youth voice and
view youth as experts in their
experiences.

Peer Supports

Meeting Structures: Clear structures are created for
participation, roles, decision making, and meeting norms.
Meeting frequency and format (i.e., in-person and virtual)
are established.

Safe Spaces: Adults and youth create space for youth to
share, debrief, build relationships and trust, and build a
sense of belonging.

Supportive Resources: Resources
and supports are provided

to youth to support their
participation (e.g., equitably
compensating youth; responding
to individual youth needs; and
providing transportation, child
care, and other supports).

Debriefs: Youth and adults meet to process youths’
experiences.

Mutual Respect: Youth and adults respect and value each
others’ expertise.

Youth Training: Youth receive
training and capacity building to
support their policy advocacy
(e.g., workshops, educational
materials on the policy process
and/or the policy topic).

Transparent Communication: Youth and adults maintain
open communication.

Adult Training: Adults receive
training to build their capacity to
partner with and support youth.

Flexibility and Accessibility: Youth participate in ways that
align with their availability and interests, with opportunities
to step back when needed.

Connections

Adult Supports

Information and Data: Youth and
adults gather or adults provide
information and/or data for use
in the policy process.

Future Benefits

» Youth foster an inclusive
community.

At least one adult working for the organization is available
to support the youth on a regular basis.

P Youth have dedicated time to
build relationships.

Adults foster strong, caring mentorship relationships with
youth.

» When needed, emotional
support is provided by peers.

Authentic Youth Engagement in Policy Framework

Adults connect youth to external resources (e.g., other
adults, trainings) to support their engagement and
advocacy efforts.

Organization supports

the youths’ professional
development beyond a specific
policy action (e.g., through
internships and networking
opportunities).




Figure 5. What Local Factors Help or Hinder Authentic Youth Engagement?

What Local Factors Help or Hinder Authentic Youth Engagement?

Local contextual factors include the local environmental characteristics (e.g., political, geographical, historical) that help or hinder authentic youth
engagement. The Framework organizes contextual factors into six categories: stakeholder and partner engagement, political landscape, history of
youth engagement, geography and infrastructure, historical local and systemic inequities, and philanthropic/private support.
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The effect of local
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(e.g., majority
political party’s policy
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What Outcomes Are Achieved Through Authentic Youth Engagement?

Authentic youth engagement leads to outcomes at multiple levels. The Framework organizes these outcomes into four categories: policy outcomes,
community outcomes, organizational outcomes, and youth outcomes.

Figure 6. What Outcomes Are Achieved Through Authentic Youth Engagement?

Organizational Outcomes Youth Outcomes

Policy Outcomes Community Outcomes

Increased decision Establishment of public » Increased youth Increased self-esteem,
maker awareness of the leadership pathways involvement in self-efficacy, feelings
problenﬁ Increased contact advocacy efforts of belonging in the
Formation of new between youth and » Changes in advocacy community, and civic
alliances and coalitions adults priorities and strategies engagement
Formation of new Shifting norms, mindsets, > Shifting power from DEgEel Unskselug
relationships with and narratives related to adults to youth of diverse perspectives
decision makers .

o 412 [E72Is)Em » Organizational culture Development of skills
Improvement of existing Equitable access shifts to value diversity (e.g., leadership, self-
policies to public services, of perspectives advocacy, research,
New policies enacted resources, and programs b Increased awareness problem solving)
New policies are Cross-organizational among organizational Increased social capital
FERE CREEive e learning apd modeling of leaders of youth
have an increased best practices for youth priorities
chance of successful engagement in policy » Inclusion of
implementation advocacy youth priorities in
Increased cross-system organization’s strategic
coordination to support plan
youth » Increased credibility
Increased allocation and » Increased effectiveness
use of public resources .
to benefit youth P Increased funding
Creation of and > Creation of a
increased number of more welcoming
youth serving on local and comfortable
boards and councils environment for youth
Youth- and community-
centered and -designed
policies become
standard practice
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