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Simple tools. Real impact.
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About Beat the Streets
Impacting youth through wrestling & life skills. 

• Youth sport & development programs in Toronto


• Focus on underserved communities


• In-school + after-school programming



Small Team. Big Workload. 
We didn’t need more hours. We needed a better way to work.

• Programs


• Grants


• Communications


• Reporting


• Everything else in between! 



• Research 
 → Gather relevant data & stats (then verify)


• Structure 
 → Map activities, outcomes, budget


• Align 
 → Match funder priorities


• Refine 
 → Improve clarity, remove repetition


• Stress-Test 
→ Find gaps, weaknesses, unclear 
sections

How I Use AI for Grant Writing
From overwhelming → structured.

Bottom line: 

21 → 27 → 30 grants  
(From 2023 to 2025) 

More shots on goal → more 
funding potential



• Analyse surveys & feedback


• Identify themes


• Pull quotes


• Combine perspectives


• Use across grants, comms, reports

From Data Collection → Real Insight
How we strengthen comms using data.

Bottom line: 

From collected data → clear 
impact story



• Before (Pre-AI):  

• Quick thank-you


• Minimal detail


• Limited storytelling


• After (With AI): 

• Clear project explanation


• Strong narrative


• Data + impact integrated


• Funder recognition

From Updates → Impact Stories
Same programs, finally told the way they deserve to be.

Bottom line: 

More content & data + 
significantly higher quality





• What changed: 

• Increased content output


• Stronger storytelling


• More consistent messaging

From Invisible → Visible
Better content didn’t just sound better; it got found.

Bottom line: 

Better content → better visibility 
→ more reach





What This Means for a Small Team
More capacity. More output. Same team.

• Increased capacity


• Increased output


• Improved efficiency 

• Better use of limited funding

Bottom line: 

More resources directed to youth 
programs



Tools That Make It Possible
My AI support team.

• ChatGPT (strategy & structure)


• Claude (writing)


• Gemini (backup)


• Grammarly (editing)


• Canva (visuals)


• NotebookLM (presentations/video)


• Google Scholar (research)



Thank you!


